
 
 

Edenbridge Cricket Club 
Annual General Meeting 

The Old Eden, Edenbridge 
29th January 2015 

 

1 Present: 
Josh Boakes, Luke Boakes, Graham Cox, Tim Cox, Tim Fuller, Toby Fuller, Max Hill, Howard 
Johnson, Dominic Jordan, Alan Joyce, Henry Kings, Chris Martin, Kevin Murphy, Tom 
Wallis, Jonathan Watts, Jon Woodman 
Apologies: 
Matt Cox, Gareth Fuller, Andrew Manser 

2 Approval of 2014 AGM Minutes: 
The minutes were approved. 

3 Chairman’s Report: 
Saturday 1s 
The Saturday 1s had a strange season, but ultimately a satisfying one as relegation was 
avoided with Crawley Down moving up and out of the Mid Sussex league.  So justice was done 
in the end as we felt that our brave last ditch battle on the last day of the season at Balcombe 
was going to be enough with Gat and Tobes putting on an unbeaten 50 partnership for the 8th 
wicket.  A true highlight which were otherwise quite hard to come by.  That said, we had a 
couple of truly memorable innings  - from Ben Philips at Colemans Hatch – a textbook 100 – 
and from Seb against Poynings which was a ton of pure aggression, including an Andy Murray 
overarm smash for 6!  Amongst the bowlers our resident county player Mr Hill led the way 
with his usual consistency, supported by a number of ferocious performances from Matt Cox, 
including getting the top 4 Coleman Hatch guys out for nothing. 
 
Overall, the most positive factor of the season was the emergence of a really solid group of 
‘youngsters’ now leading the way in the 1s and who are now ready to become the core of the 
team. 
 
Saturday 2s 
Saturday 2s had another excellent season, being in contention for promotion right up to the 
final few games, before having to settle for 4th once again this season, narrowly missing out 
on 3rd due to an unfair 30 point deduction! 
 
There were several consistent performers within the side with Henry Kings taking wickets 
pretty much every match, ending with 30 for the season and 2 fifers, backed up (when 
available!) by Ben Porter who also got 2 fifers and bagged 23 wickets.  James Witt had the 
stand out bowling performance taking 9 wickets in a 14 over spell within which he conceded 
only 2 an over.  Tim Fuller also contributed with the ball taking 17 wickets often taking 
valuable wickets at crucial times. We also saw the return of Nick Ward who added much 
needed runs to the lower ordering scoring 2 valuable 50’s and averaging 35. 
 
We can rightfully look forward with confidence for mounting a sustainable challenge for 
promotion this season.  
 
Sunday 1s 
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The Sunday 1s had another good season with only one defeat.  It was great to see the young 
core of the Club playing regularly together and consistently putting on good performances in 
the field and with bat and ball.  Thanks go to Josh again for taking the lead 
 
It is worth mentioning our plan to keep the side together and to progressively improve the 
fixture list to make it more competitive in the next few years, so that the 1s are playing at a 
truly excellent level, with the Sunday 2s operating more as a Colts side. 
 
Sunday 2s 
The Sunday 2’s had a good year with the team achieving their first win.  The team continues to 
do well with good commitment and performance of the junior and senior players.  The team is 
achieving its object of giving senior cricket experience to junior players.  There have been 
some games when it has been difficult to get a team out and continued and greater support 
from senior players will be greatly appreciated next summer.  Special mention to Vijay and 
Max Hill for their commitment and to Tony Squires for great support.  We have also been 
successful in encouraging some of the parents to come back to the game. 
 
Juniors 
We have had an interesting year on the pitch.  We put out three junior teams in the Kent 
Border Leagues, where they did well.  The U13s only lost their league by 5 points. 
 
We also started a girl’s section this year, to date we have 10 girls training and playing for the 
Club.  Following recent trials with Kent, the Club has its first ever county age group 
representative, with one of our girls being selected for the Kent U13 squad. 
 
We continued to build our coaching capability, by training new coaches, we put two coaches 
through ECB Level 2 courses this year. 
 
Events 
The most significant thing this year has been the raising of £30,000, for new outdoor nets.  To 
raise the money build and open the nets in seven months has been a fantastic achievement by 
the Club, allowing juniors to use them this summer.  We raised the money from our own 
fundraising, sponsorship and grants. 
 
In terms of Club events we have run our Fun Day again this year under the banner of the 
Edenbridge Festival.  This raised £2,300 of this, 50% was retained for club funds and 50% was 
donated to the Hospice in The Weald.  Our annual Race Night was again successful, this year 
raising £500 for the Club.  We are also ran our annual Club dinner in early September in the 
clubhouse, at Blossom’s, and raised a further £600. 
 
We also had a number of other smaller events; the opening of the Club nets; Kent running a 
Girls U11 trial at Blossoms in September; and sadly the wake for Dave in November, at the 
Club House. 

4 Finance Report: 
Overall last year was a difficult one to judge financially, the income and expenditure flows 
being much larger than normal, and heavily distorted by the success of the net project.  
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The Club again reduced its operating loss which is now below £500.  
 
A significant positive is the excellent work Dom, helped by Jon, did in raising sponsorship last 
year.  Although this revenue was committed to the net project last year, over future years, 
should we be able to maintain it at current levels, it will bring in between £3k to £4k annually. 
 
Our prime financial objective remains moving to a position over the next few years where we 
are able to cover operating expenses with operational income, allowing profit from fund 
raising to be used for Club development.  
 
Accounts were submitted to Companies’ House and a tax return to HMRC by the required 
deadlines. 
  
Income 
Key areas to note are; continued decline in junior income since its record peak 3 years ago. 
Decline in income from the annual race night down to £500 profit this year from £1,000 two 
years ago.  Balancing the above were increases in income from senior subs and match day 
income.  Also as mentioned a stepwise increase in sponsorship income.  In addition we 
obtained a £7,000 ECB loan for the nets, which is included in operational income, as we will 
have to pay back the loan over the next seven years.  
  
Expenditure 
Most significant was, despite an above inflation price rise of 6%, that the cost of ground 
maintenance was lower last year.  Over £500 was saved by the teams tidying up the pitches 
following matches. 
 
There were also a significant reduction in our insurance premium, credit to Jon Woodman.  
The impact of the above was lessoned somewhat by increases in the cost of balls, as we are 
now required to get them from the MSCL, and to a lesser extent an increase in the cost of 
trophies, which this year included a thank you tankard for Charlie, and the cost of Dave’s 
wreath. 

5 Junior Cricket: 
Darryl has stepped down from managing Junior cricket.  Jon Watts has agreed to take over. 
 
The Club has secured the services of a Grade 3 cricket coach, Michael Martin, who has agreed 
to coach the junior cricketers.  Michael will be assisted by the Club’s other qualified coaches, 
Toby Fuller, Gareth Fuller and James Watts. 

6 Election of Directors for 2015: 
The existing Directors, Tom Wallis, Jonathan Watts and Jon Woodman, agreed to stand again 
and this was approved. 

7 Club Officers 2015: 
Dominic Jordan was agreed as Captain for Saturday 1st XI 
Jon Woodman was agreed as Captain for Saturday 2nd XI 
Josh Boakes was agreed as Captain for Sunday 1st XI 
Vijay Singh & Max Hill will share responsibility for the Sunday Colts (formally the Sunday 2nd XI) 
 
It was agreed that Josh Boakes, Dominic Jordan and Chris Martin would join the Club 
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Committee for 2015. 
 
It was emphasised that all members are welcome to join committee meetings and participate 
with activities and suggestions.   Committee meetings will take place on the final Thursday of 
each month at The Old Eden, starting at 8pm. 

8 Election of Club President: 
Nominations were received for Tom Wallis, Andrew Manser and Hayley Matania. 
 
Jon Watts will undertake discussions with all those nominated and report back. 

9 Annual Subscriptions and Match Fees for 2015: 
The following was approved. 
 
Subscriptions: 
£80 = Adults 
£40 = Students and Under 18 years 
 
Match Fees: 
£10 = Adults 
£5  = Students and Under 18 years 
 
The Club agreed to investigate payment via EPOS machines.  The Club also agreed to consider 
subscriptions being collected over 4 months (Feb, Mar, Apr & May) via direct debit.  There is a 
likelihood that the Club will need to change to a business bank account in order to achieve 
this. 

10 Fund Raising: 
The annual Race Night is not making as much money as it used to and requires much effort to 
stage.   It was therefore agreed to pause the event for a few years. 
 
It was agreed that The Club should operate regular smaller events through the season instead 
of the small number of large events stages in recent years. 
 
Dominic reported that existing sponsors are expected to continue.  Harwoods Land Rover will 
be encouraged to sponsor senior cricket owing to the product fit.  Foxwood McLean will 
continue the connection with junior cricket.  Edenbridge Accident & Repair are anticipated to 
play a more active role in 2015.  There is hope that Champion Timber will join The Club as an 
additional sponsor. 
 
Any further sponsorship leads should be passed to Dominic to pursue. 
 
It is proposed that The Club will stage a VP Dinner to recognise the efforts of the sponsors 
during the summer. 

11 Ground Work & Pavilion: 
It is confirmed that Charlie Tankard has retired as Groundsman. 
 
Alan Joyce has agreed to take on the role of Groundsman. 
 
The following grounds works were put forward and approved: 
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 Changing room doors will be repaired or replaced. 

 A lockable door will be installed to the Shower room. 

 New blinds will be installed to the Shower room. 

 A small light roller is required for the new Nets. 

 A sign will be constructed to promote club sponsors. 

 A sign is required to announce ‘No Spikes’ for the Nets. 

12 AOB: 
Tim C advised that Limpsfield Tennis Club is offering 50 tennis balls for junior cricket training 
for the sum of £15.  Jon Watts agreed to follow up the opportunity. 
 
Gareth F suggested The Club operate a Junior Cricket Summer Camp in the school summer 
holidays.  Members agreed this was an interesting idea subject to resources and level of 
interest.  It was proposed that Gareth investigate the logistics and costs and revert with 
further details. 
 
Henry & Jon Woodman proposed a Cricket Tour for the seniors.  It is suggested that such a 
tour would take place in Sept 2016 to allow time to make arrangements.  Indications of 
interest would be required by the end of May 2015. 
 
It was proposed and agreed that senior cricket training sessions would take place every 
Thursday evening at Blossoms.  This will include nets, fielding and catching practice.  Thursday 
evening sessions will also be used to encourage and promote the recruitment of new players. 
 
Junior winter indoor nets have already commenced on Saturday afternoons at Edenbridge 
Leisure Centre. 
 
Senior cricket indoor nets will commence on Sunday 22nd February, also at Edenbridge Leisure 
Centre. 
 
Tim C advised that this year will be his 40th season representing The Club.  Tim would like to 
celebrate the occasion and suggested that this could be combined with a commemoration to 
Dave Brown.  Tim will discuss this further with Sandra Brown and revert with a further 
proposal. 
 
Josh & Luke suggested The Club purchase some training kit for sale to members.  This would 
be Polo Shirts/T-Shirts and Shorts in club colours with club emblem.  The training kit would be 
worn for training sessions with the Polo Shirt also being worn to matches so that players look 
like a team.  It was agreed that the proposal should be pursued.  Josh will gather further 
thoughts and gauge the level of interest from members. 
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